Madhya Pradesh ITI Online SCVT Semester Examination

= First time in India

Welcome to Online Exam !!
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Madhya Pradesh Council of Vocational Education & Training
Department of Technical Education & Skill Development
Government of Madhya Pradesh




Madhya Pradesh Council for Vocational Education & Training (MPCVET)
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Constituted under the chairmanship of H o n 6 @hieféMinister

Apex body for monitoring, coordination, convergence and providing
overall policy direction for skill development initiatives in the state.

135 SDCs - 23 short-term courses - 49,626 candidates trained

2,00,154 candidates - trained through Vocational Training Providers
(VTPS)

200 new SDCs to be operationalized through private sector participation

Recognition of Prior Learning (Construction workers)



The Project %

MP ITI Online SCVT Semester Examination

Operationalizedin record

Platform 15 days time
212 Government ITIs and
31 SCVT Private ITIs
: (Technology & Content)
~ e Jpr Feb, 2015 =22677
Examin

Sepiire dala 1= | Analytcs xaminees

exchange Standardized ' July, 2015 = 20971

Software | Tests Examinees
. M I | I | I ‘ | | | I 63 Trades covered
l. II il """' 105 sets of Question

Papers

Multiple Assessment Exam Centers 10 days of Examination at
77 Centers

23000 Computer Nodes

Result Declared in 24
Hours




Pre Implementation Scenario
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Students could not apply for NCVT
certification immediately after SCVT exams 1
morethanay e a gap s

Anxiety of not knowing the exam result i
cannot plan future course of action

Delays in job application due to system
delays

Tedious process of getting a copy of mark-
sheet/certificate

Training officers used to lost 4-5 months out
of the actual academic calendar year

Huge financial outlay T travel allowances in
crores

Chances of human error and malpractices

K

Time gap between examination
and declaration of result

Traditional Examination 6¢C8
Pen & Papebased months
Optical MarkRecognition 3¢4
(OMR) based months
400

Estimated cost of examination per

academic year (in INR Lacs)




Key Challenges

3 Test center allocation
3 Logistics management was very difficult
- Students should not go out of their respective districts

3 Huge scale of operation

NCVT +
Govt. ITI SCVT 212 35648

Private ITI SCVT 31 2917
’ -

3 Availability of test centres in ITIs for online exams




Solution Implemented

3 Examination software has features like:
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Question shuffling & option shuffling

Continuous display of timer

Quick warm up test prior to start of actual examination

Navigation facility across the exam paper

Color coded display of questions attempted, not attempted, review
pending, etc.

Quick and transparent digital evaluation

3 Avalilability of Mock Tests with all the features of actual examination

3 Project was split into smaller and simpler components

Scope of work

Application management Candidate registration
Allocation management Test center allocation
ltem management Question paper creation
Assessment management Assessment

Evaluation management Evaluation

Results management Result consolidation & publishing



2.
Performance Effectiveness WPCuEr

V Both Feb & July, 2015 SCVT exams were completed in 10 days.

V 22677 & 33471 examinee successfully appeared for Feb & July, 2015 exams
respectively.

V Significant reduction of average time gap between exams and declaration of results

210 days
105 days
6 days 24 Hrs.
Traditional Online Feb, 2015 Online July, 2015

(Pen & Paper)



Cost Efficiency :%n

3 Expense (OMR based exams) incurred under broad heads of
invigilation, answer sheet evaluation, logistics and paper & printing
was reduced by 84.23 percent.

3 Stand alone cost of paper & printing reduced by 100 percent.

3 Cost Benefit Analysis: (In INR Lacs)

1014.8

Expenses reduced by 84.23 %

m Estimated Annual Examination Cost  m Actual Expenses Feb, 2015 Exam



Challenges vs. Outcomes

Scale of
operation

Participation
— of 212 govt. &
31 private ITls

-
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22677
students
appeared for

online exam
in Feb 2015

&
20971

students in
July 2015

Logistics

Arrangement

Test center
allocation

Zero
expense on
paper and
printing

. J

Students did
not move out
of their
district

Shift to the new

examination
system

Mock test
&

warm up
test prior to
exam
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e ™
105 Sets of
question
paper
created with
question and
option
shuffling

limitation of IT

Infra

77 online
examination

centres in 49
cities
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Creation of
23000

computer
nodes

Software
encryption &

feature

secure data
exchange
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Key Learnings i

3 Students even from rural and remote areas
are very comfortable with use of computers
I Use of IT was not the limiting factor

3 Better atmosphere for testing

3 Increased brand value of training

3 Performance evaluation in fractions of
second

3 Availability of huge database
I Training Methodology can be improved
-Tr a1 rwilallisy can be mapped

In convergence with the objectives of Di gi t &ampaidn 6r d |

Government of India




Project Uniqueness o

3 1sttime in the history of ITI examination in India

3 Highly secured data center to ensure NO unauthorized access to question
papers

3 Bus facility was provided to the ITIs of remote locations to mobilise the
students to their allotted examination centre.

3 Geographical Coverage: 23000 nodes across the state (2147 nodes in 18
tribal districts)

3 A 25 nodes online examination centre was created in each of the 2 Jail ITls

3 Time gap between exam and result declaration got reduced to 1 day (Online
exam) from 105 days (OMR based exam)

3 Carbon footprints reduced T No paper & printing, local exam centres
reduced the use of transport facility

3 Training officers did only training for last 1 year for the first time



Future Roadmap it

3 Effective placement management I Database access to placement
cell and industries

3 Linkage of marks sheet and passing certificates to DIGITAL LOCKER
(already created 4000+ digital lockers)

3 Multiple usage of existing IT infrastructure
3 Polytechnic examinations
3 SDC examination
3 Aptitude test by placement companies
3 Satellite classes and lectures

3 Establishing iMobile Online Test Centreso



Success & Achievement

Government of India has
decided to follow MP
Model from the year 2016




Online Examination at Jail ITI, Betul & Indore
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Online Examination, ITI - Bhopal



f https://www.facebook.com/Mapskills
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Thank You !

M. Sibi Chakkravarthy (IAS), CEO - MPCVET

Madhya Pradesh Council of Vocational Education & Training
Department of Technical Education & Skill Development
Government of Madhya Pradesh




